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[ndependent Auditor's Report

T'o the Board of Directors
Cireenville County First Steps to School Readiness Partnership
Cireenville, South Carolina

We have audited the accompanying financial statemenis of Greenville County First Steps
1w School Readiness Parinership, o South Caroling non-profit corpomation, (the
“Partnership™), which comprise the statéments of revenues, expenses, and changes in net
assets - modified cash basis as of June 30, 2013 and 2012, and the refated statements of
functional expenses - modified cash basis for the vears then ended and the related nowes
to the financial statements.

Munagement's Responsibility for the Financiz] Statements

Management 1s responsible for the preparation and fair presentation of these financial
statements in accordance with the modified cash basiz of accounting as described in Note
1; this includes determuining that the modified cash basis of accounting is an accepiable
basis for the preparation of the financal statements in the circumstances. Management is
alsa responsible for the design, implementation, and maintenznce of intemal control
relevant 1 the preparation and fair presentation of financizl statemernits that are free from
maierial misstatement, whether doe to fraud or error.

Auditor's Responsibility

Cur responsibility i5 10 express opinions on these financial statements based on owr
audits. We conducted our sudits in sccordance with audifing standards generally accepted
in the United States of Amenca Those standards require that we plan and perform the
audits to obtain reasonable assurance about whether the financial statements are free from
material misstatement,



An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial staterents, The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstaternent of the financial
statements, whether due to fraud or emvor. In making those risk assessments, the audiior
considers internal control relevant to the Partnership’s preparation and fair presentation
of the financial staternents tn order 10 design audit procedures that are appropriate in the
circumstances, but 'not for the purpose of expressing an opinion on the effectiveness of
the Partnership's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasomableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have oblained is sufficiem and appropriate to
provide a basis for our audit opinions.

Opinion

[n our opinion, the financial statements referred to above fairdy present, in all material
respects, the assets, liabilities, and net assets of the Partnership as of June 30, 2013 and
2012, and its support, revenue, und expenses for the yvears then ended in accordance with
the modified cash basis of accounting as described in Note 1.

Basis of Accounting

We draw atiention to Note 1 of the financial statements, which describes the basis of
sccounting.. The Financial statements are prepared on the modified cash basis of
accounting, which is a basis of accounting other than accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect (o
that matter,

Lot and Compang XK

Columbia, South Caroling
.""l.j:'d'“ L0, 2014
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Greenville County First Steps to School Readiness Partnership
Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies

Organization and Purpose - The Partnership is 8 non-profit entity organized under the
laws of South Carolina with the intent of improving early childbood development. The
Partnership provides services directly or contracts with third parties to provide services
and support to children and their families to enable children to reach school ready to
learn: 1o establish goals for this initiative; to provide programs and services which impact
children and families during the first vears of a child’s life.

The Partnership’s stated goals are to (1) provide parents with sceess 10 the support they
might seek and want to strengthen their families and to promate the optimal development
of their preschool children; (2) increase comprehensive services so children have reduced
risk for major physical; developmental, and leaming problems; (3) promote high quality
preschool programs that provide a healthy environment that will promote normal growth
and development; (4) provide services so all children receive the protection, nutrition,
and heaith care needed to thrive in the early years of life so they amive at school ready to
leamn; and (5) mobilize communities to focus efforts on providing enhanced services to
support families and their young children so 2510 enshle every child to reach school
healthy and ready to leam.

Basis of Accounting - The accompanying financial statements have been prepared on
the modified cash basis of accounting, which is & comprehensive basis of aceounting
other than generally accepted accounting principles. The basis of accounting determines
when the Partnership recognizes revenue and expenses, and related assets and liabilities.
The Partnérship uses the cash receipts and disbursements basis of spcounting, modified
by including program revenue and expenses to the extent that such (mnsactions are
settled in cush or invoiced to the Partnership timely afier year-end.

The basis of accounting adopted by the Partmership differs from generally accepted
pocounting principles primanly because it recognizes long lived assets and other costs
which benefit more than one period as expenses in the year purchased, and it recognizes
certoin expenses when paid such as vacation and sick time for employees.

Support and Revenue — Coniributions received are recorded as wnrestricted, temporanly
restricled, or permanentiy restricled suppon, depending on the existence and nature of any
donor restrictions, All donor-restricted support is reported 65 an increase in temporarily or
permanently restricted net essets, depending on the nature of the restriction.




Greenville County First Steps to School Readiness Partnership
Notes to Financial Statements

Note 1, Summary of Sigoificant Accounting Policics (eontinned)

Support and Revenue (continued) - A resiriction expires when a stipulated lime
restriction ends or purpose restriction is accomplished. When a restriction expires,
tempaoranly restricied net assets are reclassified to unrestncted net assets and reported in the
statement of activities as net assets released from testrictions. Substantially a1l the suppon
and revenue teceived by the Parmership is considered to be tempomrly restricted as the
Parwnership is obligated 1o spend the amounts received consistent with the instructions from
the contributor, including South Carclina First Steps State Board of Trustees, as to their
intended use, Revenues ave shown net of any amounts refimded 1o the funding source,

Income Tax - The Partnership is orgamized s a nonprofit organization under Section
501(c) (3) of the Internal Revenue Code, and is exempt from federal and state income
tax.

Use of Estimates — The preparation of the financial statements in conformity with
accounting pringiples generally accepted in the United States nequires management 10
make estimates and assumptions that affeci the reported amounts of assets and liahilities
and disclosure of contingent assets and lishilities at the dute of the financial statements
and the reported amounts of revenues and expenses during the reparting period.  Actual
results conld differ from those estimates,

Cash — The Parinership maintains its cash in bank deposit sccounts with financial
institutions located in the state of South Carolina and generally limits its exposure to
credit nisk from balances on deposit with the financial institutions in excess of the Federsl
Dieposit [nsurance Corporation (“FDIC") insured limit. At times, such deposits may be in
excess of FDIC insured limits, At times such deposits may be in excess of FDIC insured
limits. The Parinership has additional insurance/securities in piace for deposits in excess
of FDIC limits.

Accounts Receivable — The Partnership's accounts receivable are due from the South
Carolina State Office of First Steps and other contributors.

Contributed Services - Contributed services normally would be recorded under
generally accepted accounting principles that {a) create or enhance non-financial assets or
require speciatized skills, (b) are provided by individuals possessing those skills, and (¢}
would typically need to be purchased if not provided by donation. A substantial number
of unpaid volunteers have made significant contributions of their time to develop the
Parinership’s programs.  The value of this contributed time is not reflected in these
financial statements since it does not meet the revenue recognition eriteria as defined by
the modified cash basis of accounting,

Advertising Costs — Advertising costs are expensed ag incorred.  Advertising cosis
expensed for the years ended June 30, 2013 and 2012 were approximately $21,300 and
52,300, respectively.

7




Greenville County First Steps to School Readiness Partership
Motes to Financial Statements

Note 2. Reclassifications

A portion of prior vear miscellaneous expenses have been reclassified as advertising
cxpenses in the Statement of Functional Expenses to conform to current wear
presentsiion,

Note 3. Related Party Transactions

The board members of the Partnership are representative of various organizations that in
certain instances benefit from actions taken by the board. Board members disclosed these
relationships and transactions as appropriate under the Partnership’s policies and oz
reguired by law, 1t is the policy of the Pantnership that board members not be involved
with decisions regarding organizations they represent,

Certain howrd meémbers are members of management of cerain of the Parinership's
comtractors, The Parmership consummated arm's lenpth transactions with these entitics
1o provide cenain services related to the mission of the Partmership, The Parinership has
recognized approximately S288 (00 and $690,000 as expense {or the vears ended June
30, 2013 and 2012, respectively, related lo the services provided by these contraciors,

Note 4. Concentrations of Risks

The Parmership receives substantially all of ite funding through the South Carolina Office
of First Steps to School Readiness. Puture funding is dependent upon annual evaluation
of the Partnership's effectiveness and availability of amounts as appropriated by the
South Carolina General Assembly 1o the South Carolins Cifice of First Steps to School
Readiness for distribution to county First Steps Partnerships, of which the Partnership is
one of forty-six parimerships receiving funding. The South Carolina First Steps to School
Readingss 7-year legislative awmhorization ended June 30, 2013 (fiscal year 2013,
However, the South Caroling General Asgembly approved South Carolina First Steps 10
School Readiness in the fiscal year 2014 (July 2013 — Jupne 2014) budget appropriation
thereby exiending it for one fiscal vear. The South Caroline First Steps to School
Readiness' management is currently working with the South Carolina General Assembiy
to extend its legislative authorization past June 30, 2014,

The Partnership enters into variows contracts with third parties for the performance of
cerain services consistent with the organizaion and purpose of the Partnership, The
contracts vary in length, however are generally one vear or less and are subject 1o annuzl
renegotiation.  Substantinlly all amounis as shown in the statements of functional
expenses, with the exeeption of (hose amounts expensed for admimistrative functions,
were expenses associated with services and goods contracted for by the Panmership.and
provided by third parties, for the benefit of improving early childhood development on
behalf of the Partnership.




Greenville County First Steps to School Readiness Partnership
Notes to Financial Statements

Note 5. Retirement Plan

The Partnership provides a defined contribution retirement plan for full-time permament
employees.  All fuli-time emplovees of the Pannership who are at least eighieen are
eligible to panicipate in the plans and are eligible for emplover matching contributions up
10 4% of =alary. Participant contributions are limited to the lesser of 100% of cach
participant’s anmeal compensetion or $17,500. Participants who have attained age 50
before the end of the plan year are eligible to make catch-up coninibutions. Employees
are fully vested in the plan inmediately, The Parnership made contnbutions of
approximately $5,700 and $5,600 for the years ended June 30, 2013 and 2012,
respectively.

Note 6. Subsequent Eventis

The Parinership has evaluated events and transactions occumring subsequeni to the
balance sheet date of June 30, 2013, for Hems that should potentially be recognized or
disclosed in these financial sistements. The evaluation was conducted through April 10,
2014, the date these fnancial statements were available (o be issued and did not idemtify
sny matters that required further diselosure.
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To the Bonrd of Directors, Regional Fingnce Manager, and Managemen| of
Greenville County First Steps to School Readiness Partnership

We bave audited the financial statements of Grecoville County First Steps to School Readiness partnership (the
“Partnership”) for the year cpded June 30, 2013, and have issued our report theroon dated Aprl 10, 2004
Professional standards require that we provide vou with information about our responsibilities under generally
nccepted suditing standsrds ag well a5 certain information related to the planned scope and timing of our sudit
We have commuomested such mmformation n our letter to yoo dated Oétober 4, 2013, Professionnl standards also
require that we communicate 1 you the following information releted w our audit

Significant Audit Findings

Chealitative Aspeces of Accowmting Practices

Muanagement 15 responsible. for the selecnon and use of appropriste sccounting policies. The significam
pocounting policies. used by the Partnership are desenbed in Note | to the [nancial statements. Moo new
accounting policies wore adopled and the application of existing policies was not changed during 2013, We noted
no trapsactions entered into by the Parinership during the vear for which there is a lack of authoritative guidence
or consensis. All significant transactions have been recognized in the financial stitermnents in the proper period.
Accounting estimates arc an mtegral part of the finnncial statementd prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events

Certain Tinancial statement disclosures are particularly sensitive because of their significance 1o financial
siafement users. The most sensitive disclosure affecting the fnancial statements was:

The disclosure of the Parmership's basis of accounting is deséribed in Note | 1o the fnancial statements.
The financial statements have been prepered on the modified cash basis of accounting, which i a
comprehensive basis of accounting other then generally pecepted accounting principles.

The financial staizment disclosures are nevtral, consistent, and clear.

Difficulties Encowntered in Performing the Audit

We encountered no significant difficultics in dealing with management in perfimming and completing cur audit.
Corrected and Uncorracted Misstaloments

Prafessional standards require us to sccumulate abl known and likely misstaiements identified during the sudif,
cither than those that are trivial, and communicate them to the appropriate level of management. Management has
eotrected 8l such misstaternents,  In sddition, nome of the missialements detecied 2z 8 resulf of auditing
procedures and correcied by management were material, either individually or in the aggregate, 1o the financial
stateéments taken as o whole, See the attachment 1o this Jetter for 2 listing of all corrected misstatenents.

Boadl padl Doy LLC S kgt Madn Steeed, Suiie 00 PO Whntarir Steeed
CHETTFIER PUNLIT ROCDUWTANTE i} I:'Ll'il-rrr Py H']-RJ‘ Grrvanpille. Simuth Caraline .ﬂ_-i'l':l-'l
¢ Ratumbie, Riark Cowndg 39502

[E AN . £ PEE (RO%) sin-ddhi § FAX 0% 1{o-8jgh - Tl [8da) redrisay FAE |%aak iyr-goly



treenville County First Steps to School Readiness Partnership
April 10, 2014
Page2ol2

Disegreements with Managemen

For purposes of this letter, o diszgreement with management is a fimancial sccounting, reporting, or auditing
mintter, Wwhether or not resolved 1o our satisfaction, that couhl be significant to the financial sistements or the
ouditors repart. We are pleased to neport that no such disagreements drose during Lthe course of Gur audit,

Meanagement Representodlons

We have requested certain representations from management that are mcluded m the mansgement representation
letter dated April 10, 2014,

Managemers Congultations with Chher fndependen dccountants

In some cases, management mey decide 1o consult with other accountants about suditing and sccounting matters,
similar o obteining a8 “second opinion™ on certain sitnations. If a consultation mvolves application of an
soccounting principle 10 the Pannership’s financial ststements or 8 determination of the tvpe of puditor's opinion
that may be expressed on those statements, our professional standards require the conselting accountant to chack
with us to determine that the consultant has sfl the relevant facts, To our knowledge, there were no such
consultations with other sccountants.

Crfier Aradir Findongy or [ixuges

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each yehr prior 1o relention as the Parinership’s aoditors, However, these discossions
pecurred in the normal course of our professional relationship and cur responses were not a condition to oor
retention.

This imformation is intended solely for the use of Board of Directors, Regional Finonce Manager and management
of the Partnership and is not intended 1o be und should not be used by anyone othey thar these specified parties.

Very truly yours,

oot and évwgs&(‘ﬁi‘

Attachmeni;

Adjusting yournal entries
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Greenville County First Steps 1o School Readiness Parmership Board
Greenville, South Caroling

In planming and performing our audit of the financial statements of Greenville County
First Steps 10 School Readiness Partmership (the “Partnership™) as of and for the vear
ended June 30, 2013 in accordance with auditing standards generally sccepted In the

Inited States of America, we considered the Partnership’s internal control over financial
reporting (“intermal control™) as # basis for designing auditing procedures that are
appropriaie in the circumstances for the purpose of expressing our opinion on the
financial statéments, but not for the purpose of expressing an opinion on the effectiveness
of the Parinership’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Partnership's internal control,

A deficiency in imternal control exists when the degign or operation of a control does not
allew menagement or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correet misstatements on a timely basis. A material
weakness is a deficiency or combination of deficiencies, in intermnal control, such that
there is a reasonable possibility that & material misstatement of the Partnership”s financial
staternents will not be prevented, or detected and comected, on a timely basis.

Gur-consideration of internal control was for the limited purpose described in the first
paragraph and was not designed 1o identify all deficiencies in internal conirol that might
be material weaknesses. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider 10 be material weaknesses, However,
material weaknesses may exist that have not been identified.

This communication is intended solely for the use of the Board of Directors. Regional
Finance Manager, and management of the Parinership and is not intended 10 be and
should not be used by anyone other than these specified parties.

eott: and M&’i’i

Columbia, South Carolina
Aprl 10, 2014
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Comuments Direcily Refoted to Parfnership

Mone.

Comments Directly Related to Regional Finance Manager

Mone,

Commen, irectly Related to Parinership On-Site Walk-Th Fisit

None:



